


#DEVELOPWITHUS.

VIRTUAL CAMPAIGN LAUNCH & TRAINING

W=~ Tax Breaks, Transparency,

& Public Accountability

Thursday, December 1/th
6:30pm
Register Today!'

A Project of the CALEB Coalition
Economic Mobility Task Force




SO WHO ARE WE, & WHAT'S THIS
CAMPAIGN ALL ABOUT?



OUR VALUES

(WHAT "GOOD DEVELOPMENT" LOOKS LIKE)

LIVING WAGES

No one should have to work
more than one full-time j ob to
provide for themselves or their

famiiy.
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COMMUNITY STABILITY

Investment should increase opportunity & quality

of life for low & moderate income families. Every
Chattanoogan deserves secure housing mna safe,

thriving Community

EQUITABLE TRANSIT

When people have access to safe, affordable
pubiic transit, they are able to get to the
jobs, training and education that provide

pathways to economic sustainability



TRANSPARENCY ACCOUNTABILITY

and Community voice in decisions Community—centered metrics that ensure
involving public money that will impact that companies who get public resources
our neighborhoods are actually beneficting our people

"GOOD DEVELOPMENT HAPPENS
WITH US, NOT TO US!"



ECONOMIC MOBILITY IN
"THE BEST TOWN EVER"

A BIT ABOUT CHATTANOOGA'S
ECONOMIC LANDSCAPE...




One example of how major public investment has helped
transform the local economy is through:
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with the creation of a nhew revenue
stream from hotel bookings




The City and County each charge a 4% hotel/motel tax,
with the County's share going to fund the...

formerly known as the

A Chattanooga Convention &
" Visitors Bureau




Another major part of our recent growth has been:

TECH & MANUFACTURING






CHATTANOOGA'S ANNUAL GDP GROWTH
FROM 2009 TO 2019 WAS

9% LOWER THAN THE
NATIONAL AVERAGE



BUT THE CHOO CHOO IS
LEAVING MANY BEHIND...

ECONOMIC GROWTH HAS BEEN GREAT FOR SOME...

...BUT THE MAJORITY OF CHATTANOOGANS ARE STILL

STRUGGLING TO MAKE ENDS MEET



A LOOK AT THE NUMBERS

12.9 % OF CHATTANOOGA FAMILIES LIVE
BELOW THE POVERTY THRESHOLD

-=->THIS IS 35.7% H

IGHER THAN THE US

AVERAGE

CHATTANOOGANS E

ARN 17% LESS THAN

THE AVERAGE AMERICAN (AND INCOME IS
GROWING 20% SLOWER)



THE TOLL: Struggling individuals,
families, & communities

THESE NUMBERS TELL A LOT ABOUT
THE STRUGGLES FACED BY YOU, ME
AND SO MANY IN OUR COMMUNITY



HOW MUCH DOES IT COST TO
LIVE IN HAMILTON COUNTY?

(ACCORDING TO MIT'S LIVING WAGE CALCULATOR)

INDIVIDUAL WITH SINGLE INCOME
ONE CHILD FAMILY OF FOUR

$22.63/hr | $24.18/hr

Note: Does not include $ for retirement, college savings, vacation etc.



IMAGINE A AR
FUTURE OF SHARED [ESaEtt
PROSPERITY i S

WE NEED A BETTER
APPROACH
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There are many tactors that impact our local economy,

but we are g0ing to focus on one in particular:

CORPORATE TAX BREAKS
& INCENTIVE DEALS



- QD02

e What's the magnitude of tax breaks in terms of real $$$

e How do tax breaks work?

e Who decides which companies receive a tax break?

e How do we make sure that these decisions actually improve our
health, wages, tinancial security, lite circumstances?

e And most importantly, where do you & I fit in?!



JUST LAST YEAR,
THE AMOUNT OF CORPORATE PROPERTY TAXES
FORGIVEN BY THE CITY OF CHATTANOOGA &
HAMILTON COUNTY TOTALED OVER

$25 Million

(TYPICAL AGREEMENT LASTS 10-30
YEARS)



IF COLLECTED, THESE TAXES
COULD BE USED TO FUND
THINGS LIKE:

INFRASTRUCTURE

PUBLIC SAFETY

PARKS

LIBRARIES

* NEIGHBORHOOD SERVICES
* YOUTH SERVICES

* AFFORDABLE HOUSING

* OTHER ESSENTIAL SERVICES



OVER 90% OF THESE WERE GIVEN THROUGH A
TYPE OF TAX BREAK CALLED A

JOBS PILOT






PILOT STANPS FOR
‘PAYMENT IN LIEU OF TAXES'.
BASICALLY, IT'S AN AGREEMENT

BETWEEN THE CITY ANP A
COMPANY THAT PROVIPES THE
COMPANY WITH A PROPERTY
TAX BREAK FOR A PERIOP OF
TIME (UP TO 30 YEARS).

COME START YOUR
COMPANY HeERE IN
CHATTANOOGA!




Jobs PILOTS and other incentives are
hot inherently bad, BUT we want to
know a few thing first:

e Do they create real benetit for our communities?
e Is it worth what we would lose in property tax revenue’

e Would the company locate here anyway?
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So, what's the current process
for giving out Job PILOTs
& does it answer these
questions?




THE CITY HIRES THE CHAMBER .susmess CHOOSES TO COMPLETE AN

OF COMMERCE TO RECRUIT APPLICATION FOR A JOBS PILOT
BUSINESSES TO CHATTANOOGA

THE CHAMBER THEN
ReVIEWS THE APPLICATION



CURRENTLY, THERE ARE NO
PUBLICLY APOPTED CRITERIA
FOR JOBS PILOTS
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THERE ARE NO REQUIREPD PUBLIC HEARINGS AND
NO REQUIRED STAFF REPORT AT THIS POINT
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THE CITY’S INPUSTRIAL
PEVELOPMENT BOARPD
CONPUCLTS FINAL REVIEW
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IDB TAKES OWNERSHIP OF
LAND/EQUIPMENT/BUILDINGS|

e,
o)

COMPANY LEASES
ASSETS FROM IPB
FOR sSMALL AMOUNT
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ORANGE = Charitable

YELLOW = Government owned

 City of Chattanooga
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BARRIERS TO
ACCOUNTABILITY & TRANSPARENCY



BARRIER:

Lack of transparency in process
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BARRIER:
"Auto-pilot” PILOTs




BARRIER:

Lack of long term Economic plan




RECAP: OUR VALUES

(WHAT "GOOD DEVELOPMENT" LOOKS LIKE)

LIVING WAGES

No one should have to work
more than one full-time j ob to
provide for themselves or their

famiiy.

o H [%e

COMMUNITY STABILITY

Investment should increase opportunity & quality

of life for low & moderate income families. Every
Chattanoogan deserves secure housing mna safe,

thriving Community

EQUITABLE TRANSIT

When people have access to safe, affordable
pubiic transit, they are able to get to the
jobs, training and education that provide

pathways to economic sustainability



RECAP:
WHAT WE WANT

TRANSPARENCY ACCOUNTABILITY

and Community voice in decisions Community—centered metrics that ensure
involving public money that will impact that companies who get public resources
our neighborhoods are actually benefitting our people

"GOOD DEVELOPMENT HAPPENS
WITH US, NOT TO US!"



COVID-19

and why all this matters so much now




COVID-19

underemployment and unemployment
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Percent Change in Employment*

In Hamilton, as of October 15 2020, employment rates among workers in the top wage quartile decreased by
5.2% compared to January 2020 (not seasonally adjusted).

+10% | Oct 15,2020
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*Change in employment rates (not seasonally adjusted), indexed to January 4-31, 2020. This series is based on payroll
data from Paychex and Intuit, worker-level data on employment and earnings from Earnin, and timesheet data from
Kronos. The dotted line in the low-wage series is a prediction of employment rates based on Kronos data.

last updated: December 02, 2020 next update expected: December 14, 2020



2021 CANDIDATE
ASKS

ASK #1

(for mayoral and city council candidates)

Will you commit to develop and implement clear,

enforceable, publicly accessible criteria for Job

PILOTs?



2021 CANDIDATE
ASKS

ASK H2

(for mayoral candidates)

Will you commit to provide city council, relevant boards, and the

general public, thorough, written information outlining exactly how a

proposed tax break will benetit the public? Will you ensure that chis
information is provided well ahead of any vote on a PILOT, TIF or

other forms of public incentive?



public hearings

Will you support an effort to require

relevant |

boards (IDB & HEB), and city

counci

Iresp

 to hold public hearings for

ective PILOT proposals?

OTHER KEY
ASKS

community-based

board appointees
Will you work with CALEB to help

r\

identify and set clear expectations ror

appointees to the IDB, HEB?



WE NEED YOU!

1) SIGN THE CAMPAIGN LETTER TO CANDIDATES!
WWW.CALEBCHA.ORG/DEVELOPWITHUS

2) JOIN THE #DEVELOPWITHUS CAMPAIGN TEAM!

3) JOIN OUR UPCOMING CANDIDATE FORUMS!
(DATES COMING SOON)






