




SO WHO ARE WE, & WHAT'S THIS
CAMPAIGN ALL ABOUT? 



EQUITABLE TRANSIT
When people have access to safe, affordable

public transit, they are able to get to the
jobs, training and education that provide

pathways to economic sustainability

COMMUNITY STABILITY
Investment should increase opportunity & quality
of life for low & moderate income families. Every
Chattanoogan deserves secure housing in a safe,

thriving community

LIVING WAGES
No one should have to work

more than one full-time job to
provide for themselves or their

family.

O U R  V A L U E S  
( W H A T  " G O O D  D E V E L O P M E N T "  L O O K S  L I K E )



 " G O O D  D E V E L O P M E N T  H A P P E N S
W I T H  U S ,  N O T  T O  U S ! "

ACCOUNTABILITY
Community-centered metrics that ensure
that companies who get public resources

are actually benefitting our people

TRANSPARENCY
and community voice in decisions

involving public money that will impact
our neighborhoods

W H A T  W E  W A N T



A BIT ABOUT CHATTANOOGA'S
ECONOMIC LANDSCAPE...

 
 

E C O N O M I C  M O B I L I T Y  I N
“ T H E  B E S T  T O W N  E V E R ”



One example of how major public investment has helped
transform the local economy is through:

TOURISM



EXAMPLE: The 21st Century
Waterfront was a $120+ million
project completed in 2005.



HALF of that was
paid with City bonds
with the creation of a new revenue 
stream from hotel bookings



The City and County each charge a 4% hotel/motel tax, 
with the County's share going to fund the...

( )
formerly known as the



Another major part of our recent growth has been:

TECH & MANUFACTURING



2008 recruitment of Volkswagen

included approx. $16.6 Million in

annual local tax breaks

Buildout of EPB “Gig” broadband andEnterprise Center laid foundation for a“SmartCity” future



C H A T T A N O O G A ’ S  A N N U A L  G D P  G R O W T H
F R O M  2 0 0 9  T O  2 0 1 9  W A S

9 %  L O W E R  T H A N  T H E
N A T I O N A L  A V E R A G E



B U T  T H E  C H O O  C H O O  I S
L E A V I N G  M A N Y  B E H I N D … .

E C O N O M I C  G R O W T H  H A S  B E E N  G R E A T  F O R  S O M E . . .
 

. . . B U T  T H E  M A J O R I T Y  O F   C H A T T A N O O G A N S  A R E  S T I L L
S T R U G G L I N G  T O  M A K E  E N D S  M E E T



A  L O O K  A T  T H E  N U M B E R S

CHATTANOOGANS E A RN  17%  LESS  THAN
T HE  AV ERAGE  AME R IC A N ( AND I NCOME IS

GR OWING 20%  S LOWER)

12 . 9  %  OF  C HA T TA NOOG A  F A MIL I ES  L IVE  
BELOW T HE  PO VERT Y  THR E SHOLD

 
--> TH IS  IS  35 . 7 %  H IG HER  THA N THE  US

AVE RA GE



 
 
 

T H E S E  N U M B E R S  T E L L  A  L O T  A B O U T
T H E  S T R U G G L E S  F A C E D  B Y  Y O U ,  M E
A N D  S O  M A N Y  I N  O U R  C O M M U N I T Y

 
 

THE TOLL: Struggling individuals,
families, & communities



Note: Does not include $ for retirement, college savings, vacation etc.

H O W  M U C H  D O E S  I T  C O S T  T O
L I V E  I N  H A M I L T O N  C O U N T Y ?

( A C C O R D I N G  T O  M I T ' S  L I V I N G  W A G E  C A L C U L A T O R )

I N D I V I D U A L  W I T H
O N E  C H I L D

S I N G L E  I N C O M E
F A M I L Y  O F  F O U R

$22.63/hr $24.18/hr



I M A G I N E  A  
F U T U R E  O F  S H A R E D

P R O S P E R I T Y
 

W E  N E E D  A  B E T T E R
A P P R O A C H





There are many factors that impact our local economy, 
but we are going to focus on one in particular:

CORPORATE TAX BREAKS 
& INCENTIVE DEALS



What's the magnitude of tax breaks in terms of real $$$
How do tax breaks work?
Who decides which companies receive a tax break?
How do we make sure that these decisions actually improve our
health, wages, financial security, life circumstances?
And most importantly, where do you & I fit in?!

SOoo... 



$25 Million

J U S T  L A S T  Y E A R ,
T H E  A M O U N T  O F  C O R P O R A T E  P R O P E R T Y  T A X E S

F O R G I V E N  B Y  T H E  C I T Y  O F  C H A T T A N O O G A  &
H A M I L T O N  C O U N T Y  T O T A L E D  O V E R  

( T Y P I C A L  A G R E E M E N T  L A S T S  1 0 - 3 0
Y E A R S )  



I N F R A S T R U C T U R E
P U B L I C  S A F E T Y
P A R K S
L I B R A R I E S
N E I G H B O R H O O D  S E R V I C E S
Y O U T H  S E R V I C E S  
A F F O R D A B L E  H O U S I N G
O T H E R  E S S E N T I A L  S E R V I C E S

 I F  C O L L E C T E D ,  T H E S E  T A X E S
C O U L D  B E  U S E D  T O  F U N D

T H I N G S  L I K E :
 



O V E R  9 0 %  O F  T H E S E  W E R E  G I V E N  T H R O U G H  A
T Y P E  O F  T A X  B R E A K  C A L L E D  A

J O B S  P I L O T
 







Do they create real benefit for our communities?
Is it worth what we would lose in property tax revenue?
Would the company locate here anyway?

Jobs PILOTS and other incentives are
not inherently bad, BUT we want to

know a few thing first:

 



So, what's the current process
for giving out Job PILOTs 

& does it answer these
questions?













GREEN = PILOTs
RED = TIF
ORANGE = Charitable
YELLOW = Government owned 



BARRIERS TO 
ACCOUNTABILITY & TRANSPARENCY



BARRIER: 
Lack of transparency in process 



BARRIER:
"Auto-pilot" PILOTs



BARRIER: 
Lack of long term Economic plan



EQUITABLE TRANSIT
When people have access to safe, affordable

public transit, they are able to get to the
jobs, training and education that provide

pathways to economic sustainability

COMMUNITY STABILITY
Investment should increase opportunity & quality
of life for low & moderate income families. Every
Chattanoogan deserves secure housing in a safe,

thriving community

LIVING WAGES
No one should have to work

more than one full-time job to
provide for themselves or their

family.

R E C A P :  O U R  V A L U E S  
( W H A T  " G O O D  D E V E L O P M E N T "  L O O K S  L I K E )



 " G O O D  D E V E L O P M E N T  H A P P E N S
W I T H  U S ,  N O T  T O  U S ! "

 

ACCOUNTABILITY
Community-centered metrics that ensure
that companies who get public resources

are actually benefitting our people

TRANSPARENCY
and community voice in decisions

involving public money that will impact
our neighborhoods

R E C A P :
W H A T  W E  W A N T



COVID-19 
and why all this matters so much now



COVID-19 
underemployment and unemployment



ASK #1 
(for mayoral and city council candidates)
Will you commit to develop and implement clear,

enforceable, publicly accessible criteria for Job
PILOTs?

2 0 2 1  C A N D I D A T E  
A S K S



ASK #2 
(for mayoral candidates)

Will you commit to provide city council, relevant boards, and the
general public, thorough, written information outlining exactly how a
proposed tax break will benefit the public? Will you ensure that this
information is provided well ahead of any vote on a PILOT, TIF or

other forms of public incentive?

2 0 2 1  C A N D I D A T E
A S K S



O T H E R  K E Y
A S K S

public hearings
Will you support an effort to require

relevant boards (IDB & HEB), and city
council to hold public hearings for

respective PILOT proposals?

community-based
board appointees

Will you work with CALEB to help
identify and set clear expectations for

appointees to the IDB, HEB?



 
1 )  S I G N  T H E  C A M P A I G N  L E T T E R  T O  C A N D I D A T E S !

W W W . C A L E B C H A . O R G / D E V E L O P W I T H U S
 

2 )  J O I N  T H E  # D E V E L O P W I T H U S  C A M P A I G N  T E A M !
 

3 )  J O I N  O U R  U P C O M I N G  C A N D I D A T E  F O R U M S !
( D A T E S  C O M I N G  S O O N )



 " G O O D  D E V E L O P M E N T  H A P P E N S
W I T H  U S ,  N O T  T O  U S ! "


